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Pupil premium strategy statement 
September 2025 

School overview 

Metric Data 

 School name Paternoster School 

Pupils in school 66 

Proportion of disadvantaged pupils 41% (39% PP and 2% Service Premium) 

Pupil premium allocation this academic year £34,255 (25 FSM, 1 PLAC, 1 Service) 

Academic year or years covered by statement 2025 – 2028 

Publish date November 2025 

Review date September 2026 

Statement authorised by J. Laird 

Pupil premium lead J. Laird 

Governor lead Mary Saunders 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £33,905 

Service premium funding allocation this academic year £350 

Pupil premium funding carried forward from previous years   

Total budget for this academic year £34,255 

Service Pupil Premium 

Eligible schools receive the SPP so that they can offer mainly pastoral support during challenging times 
and to help mitigate the negative impact on service children of family mobility or parental deployment. 

Examples of how SPP has been used can be found in the Best Practice guide produced by the MOD. 

https://www.raf-ff.org.uk/wp-content/uploads/2017/10/12._Dec_DCYP_SPP_booklet_final_V2.pdf
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How Service Pupil Premium differs from the Pupil Premium: 

The SPP is there for schools to provide mainly pastoral support for service children, whereas the Pupil 
Premium was introduced to raise attainment and accelerate progress within disadvantaged groups. 

Schools should not combine SPP with the main Pupil Premium funding and the spending of each premium 
should be accounted for separately.  

The percentage of pupils eligible for Service Pupil Premium at Paternoster for 2025-2026: 2% 

Service premium funding for academic year 2025 – 2026: £350 

This funding is used for ELSA (Emotional Literacy Support Assistant) individual or group time and 
interventions that support including: music and friendship groups. Individual breakdown of support 
available on parents’ request.  

Statement of intent 
It is the aim of Paternoster School to use Pupil Premium funding to achieve and sustain positive outcomes 
for our disadvantaged pupils. Whilst socio-economic disadvantage is not always the primary challenge our 
pupils face, we maintain that additional support can be provided to ensure our pupils can be supported to 
overcome barriers to success, including: 

• Oral language and/or communication skills 

• Special Educational Needs including sensory needs and interoception.  

• Self-esteem / Social, Emotional Mental Health. 

• School attendance, including persistent absence 

 

Integral to our approach is quality teaching first, focussed on areas that disadvantages pupils require it 

most. Targeted support is based on diagnostic assessment of need, including baseline assessment and 

progress along our individualised, sequential pathways; progress towards EHCP outcomes and evaluation 

of social and emotional needs.  

Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all pupils in our 
school where funding is spent on whole-school approaches, such as small class sizes and high-quality 
teaching. Implicit in the intended outcomes, detailed below, is the intention that outcomes for non-
disadvantaged pupils will be improved alongside progress for their disadvantaged peers.  

Our strategy is central to wider school plans for sensory regulation and interoception, notably through 
Nurture and THRIVE to support readiness for learning.  

Our strategy will be driven by the needs and strengths of each young person through a culture of high 
expectations from all pupils and staff. This is based on formal and informal assessments, not assumptions 
or labels and will help us to ensure that we offer them the relevant skills and experience they require to 
be prepared for adulthood.  
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Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

 

Challenge 
number 

Detail of challenge 

1 

National data has shown that disadvantaged pupils generally make less progress 
against their academic target than non-disadvantaged pupils and oral language 
and/or communication skills, is therefore, identified as a barrier to achieving 
desired outcomes in English and Maths. 

2 

Our assessments, observations and discussions with pupils show that 
disadvantaged pupils are generally more likely experience greater challenges 
due to their special educational needs, including the need for sensory 
integration and interoception support, managing their readiness to learn.  

3 

Our observations, conversations with pupils and THRIVE assessments indicate 
that disadvantage pupils often require additional support with self-esteem and 
social, emotional, mental health to improve readiness to learn.  
Attendance data now shows that pupil premium and non-pupil premium 
attendance at Paternoster is similar.  2024-2025 attendance data showed that 
pupils in KS4, getting ready to move on from Paternoster had the lowest 
attendance and need additional support with confidence in their transition from 
Paternoster.  

 
Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved.  

Intended outcome Success criteria 

Pupils make at least expected progress in English 
and Maths 

SDP Priority 4 – Effectively monitor the journey of 
pupils through the school and impact of the 
curriculum on pupil outcomes.   

Through improving the quality of teaching in 
English and Maths and the embedding of 
individualised learning pathways, results show 
further closure of the gap of progress between 
PP and non-PP pupils.  

Records on Earwig and Pupil Progress meetings 
see communication barriers being met.  

Pupils make at least expected progress against 
EHCP outcomes 

 

SDP Priority 4 

Assessment of pupils’ progress towards EHCP 
outcomes shows PP pupils making the same 
progress against EHCP targets as non-PP pupils. 

KS4 pupils to attend regularly and be confident 
when moving to their post-16 provision.  

 

SDP Priority 5 – Develop and personalise the KS4 
curriculum to ensure all pupils access meaningful 
accreditation, vocational experiences, and clear 
post-16 pathways that reflect their needs and 
aspirations.  

Improved attendance for KS4 pupils.  

Successful Post-16 transitions.   
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Intended outcome Success criteria 

To increase the number of positive social 
interactions with adults and peers. 

 

SDP Priority 6 – Create and implement a whole-
school regulation toolkit that intergrates PIPs 
and sensory profiles to support positive 
behaviour, emotional regulation, and improved 
pupil readiness to learn.  

Fewer behaviour incidents recorded for 
identified pupils.  

A range of groups offering opportunities for 
positive social interactions for these pupils.  

To improve self-esteem and independence for 
our young learners with an improvement in 
attendance the incidents of persistent absence 
and lateness.  

 

SDP Priority 2 – support all teachers to establish 
and maintain classroom environments that 
consistently reflect the school’s values and ethos.   

Observed improvement in attitudes towards 
school achievement. 

Achievements regularly celebrated and shared 
with the school community.  

Continued improvement in attendance 
percentage for pupil premium pupils, so it is 
similar to non-pupil premium pupils and fewer 
incidents of persistent absence as shown by the 
attendance monitoring data.  

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding this academic 

year to address the challenges listed above.  

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £20,000 

Activity Evidence that supports this approach 
Challenge number(s) 
addressed 

Delivery of individualised 
learning on Yellow or Blue 
Curriculum. Included 
specialised curriculum 
resources and teaching 
support.  

EEF Studies show that, “On average, 
individualised instruction has a positive effect on 
learners.” 

1,2 

Small class sizes. 

“As the size of a class or teaching group gets 
smaller it is suggested that the range of 
approaches a teacher can employ and the 
amount of attention each student will receive 
will increase, improving outcomes for pupils.” 

Education Endowment Foundation 

1,2 
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Targeted academic support for current academic year (for example, structured interventions – 
including use of service premium for pastoral support) 

Budgeted cost: £10,000 

Activity Evidence that supports this approach 
Challenge number(s) 
addressed 

One-to-one support and 
interventions. 

Targeted EHCP support 

“Evidence indicates that one to one tuition can 
be effective, delivering approximately five 
additional months’ progress on average.” 

Education Endowment Foundation 

1 

THRIVE trained staff – 1 3-
day a week member of 
staff, without classroom 
commitments to deliver 
THRIVE for pupils who are 
experiencing temporary or 
longer term additional 
emotional needs. 

“On average, SEL interventions have an 
identifiable and valuable impact on attitudes to 
learning and social relationships in school. They 
also have an average overall impact of four 
months' additional progress on attainment.” 

Education Endowment Foundation 

2, 3 

Robust EHCP assessment 
and monitoring to ensure 
pupils make progress 
against EHCP outcomes. 
Purchase hardware to 
support implementation of 
Earwig assessment tool.  

To ensure that our assessment provides valid and 
reliable accounts of pupils’ learning, procedures 
need include quality assurance and quality 
control of teachers’ judgements. 
Assessment Reform Group – Nuffield Foundation 

1, 2 

Wider strategies for current academic year (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £3,425 

Activity Evidence that supports this approach 
Challenge number(s) 
addressed 

Introception and sensory 
curriculum implementation  

“Interoception, the science of noticing, 
understanding, and regulating our internal 
bodily sensations … teaches us that everyone 
experiences emotions differently. The 
sensations telling you when you are hungry or 
anxious or distracted are different from the next 
person.” 

Mahler, Kelly 

2 

 

Total Budgeted cost: £34,255 
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Part B: Review of outcomes in the previous academic year 

Pupil Premium Strategy Outcomes 

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 

academic year. 

For academic Year 2024-2025: 
Improvement in attendance data with whole school attendance = 94% 
This year saw a close in the gap between PP and non-PP attendance: 
PP = 90.9% 
Non-PP = 90.3% 
Persistent absence for pupil premium pupils was lower than non-pp pupils.  
 
2024 – 2025 data continued to show that the average percentage progress against EHCP outcomes was 

higher for Pupil Premium pupils than for Non-Pupil Premium pupils. 

 
For academic Year 2023-2024: 
2023 – 2024 data showed that the average percentage progress against EHCP outcomes was higher for 

Pupil Premium pupils than for Non-Pupil Premium pupils. 

The average percentage progress was higher for Pupil Premium pupils in all subjects on the Blue 

Curriculum.  

Pupil Premium pupils following the Yellow Curriculum made more progress than non-pupil premium 

pupils for Communication and Personal Development & Mutual Understanding.  

 
Aim: Increase engagement in learning by improving behaviour and the social and emotional 

wellbeing of pupils. 
 Build self-esteem, confidence, and independence. 
 Build resilience through self-regulation of behaviour and moods. 

Outcome:  
59% of behaviour incidents that occurred were non-pupil premium pupils.  

Whole school attendance for 2023 – 2024 = 93%.  

• 91% attendance for Pupil Premium pupils.  

• 94% attendance for Non-Pupil Premium pupils. 

Aim:  Increase social interaction between groups. 

Outcome: funding secured for new EYFS playground.  

Work with MAT central team to look at larger scale developments of the school.  

To mitigate the impact of staffing individual nurture interventions we ensured staffing and support was 

in place to allow for release of specialised staffing to deliver programmes. 

OFSTED graded good in all areas, October 2023.  

  


